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)‘A Elections

Prince Edward Island

Monday, March 2, 2026

Hon. Robin Croucher,

Minister of Education and Early Years
16 Fitzroy Street

Charlottetown PE C1IA 7N8

Canada

2nd Floor

Minister Croucher,

Elections PEl is pleased to submit the report on the 2025 School Board Trustee Elections.

This election marked the first time that voters were offered an online voting option, while still
maintaining the ability to request a physical ballot by mail. The French Language School Board consists
of six zones across Prince Edward Island, and the Public Schools Branch comprises seven zones.

Although the voting process was new for electors, overall engagement declined compared with previous
electoral events, despite the voting options being both accessible and convenient for voters’ schedules.

Elections PEI will continue to work collaboratively with the Department to determine the most effective
voting processes that provide electors with an accessible and trustworthy experience.

| would like to extend my appreciation to the team within your Department for their support throughout
this election. | also extend sincere thanks to my team for delivering a successful election for both trustee
bodies.

Please find the attached report, which outlines the election process in detail and includes
recommendations for future consideration.

Respectfully,

Tim G. Garrity
Chief Electoral Officer
Province of Prince Edward Island

160-176 Great George St. Charlottetown, PE, C1A 4K9
1-888-234-8683 902-368-5895 www.electionspei.ca info@electionspei.ca


http://www.electionspei.ca/
mailto:info@electionspei.ca
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"AElectionsPEI Scrutiny Report

‘vote Jurisdiction: PSB-2

PSB Election

Contest: Zone 2

Turnout Eligible voters Total votes cast

0.88% 16477 145

Results of electronic voting over the Internet. There were no mail-in-ballots returned for Zone 2

. Votes
Candidates
received

KEEZER, Beckie 0

MCKEOWN, Emily %

PSB ZONE 2 ELECTION RESULTS @PM
Fii

I3

KEEZER, Beckie,
50

MCKEOWN,
Emily, 95
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"AElectionsPEI Scrutiny Report

‘vote Jurisdiction: PSB-3

PSB Election

Contest: Zone 3

Turnout Eligible voters Total votes cast

2.23% 6952 155

Results of electronic votingoverthe Internet. Therewere no mail-in-ballots requestedfor Zone 3.

Votes

Candidates
received
FOX, Jamie %
FULLERTON, Peter %9

PSB ZONE 3 ELECTION RESULTS

FOX, Jamie, 56

FULLERTON,
Peter, 99
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"AElectionsPEI Scrutiny Report

‘vote Jurisdiction: PSB-4

PSB Election

Contest: Zone 4

Turnout Eligible voters Total votes cast

0.99% 15935 157

Results of electronic voting over the Internet. There were no mail-in-ballots requested for Zone 4.

Vot
Candidates O. es
received

CLARE, Karen 134

GILROY, Brian 2

PSB ZONE 4 ELECTION RESULTS

GILROY, Brian,
23

CLARE, Karen,
134
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"AElectionsPEI Scrutiny Report

‘vote Jurisdiction: PSB-5

PSB Election

Contest: Zone 5

Turnout Eligible voters Total votes cast
Upto 2 votes per elector.

1.61% 39263 1068 votes from 634
electors

Results of electronic voting over the Internet. There were seven(7) mail-in-ballots requestedand returnedfor Zone 5. The
results below include the total votes for electronic voting and the mail-in-ballots counted.

Votes
Candidates

received
BHAT, Menakshi 189
CARRAGHER, Gaylene 352
GOOD, Cody 139
KRUSE, Kari 140
MACFARLANE, Andrew 248

.
)
)

Iz
PSB ZONE 5 ELECTION RESULTS %-
GOOD, Cody, .
139 g

PUBLIC
* SCHOOLS
BRANCH

CARRAGHER,

KRUSE, Kari, Gaylene, 352

140

BHAT,
Menakshi, 189

MACFARLANE,
Andrew, 248

10
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CSLF / PSB TRUSTEE ELECTION

ELECTION RESULTS

11
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Résultats non officiels du CSLF
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CSLF

Les candidats qui ont remponrté ['Election dans leur zone scolaire ou par acclamation sont mis en évidence —
dans une case jaune dans la colonne "Résultats”.

Zone 1

Zone 2

Zone 3

Zone 5

Zone &

Candidates

GALLANT, Bonnie

nomination ministérielle

Candidates

DOUCETTE, André

Candidates

BEMOIT, Gilles

GARDINER, Micheline

Candidates

nomination ministériafle

Candidates

BERMATH, Sarah

BURT, Bryan

Candidates

FAUBERT, Lynne

Mumber of Votes

Elue par acclamation

Mumber of Votes

Elu par acclamation

Mumber of Votes

Elu par acclamation

Elue par acclamation

Mumber of Votes

Mumber of Votes

Elue par acclamation

Elu par acclamation

Mumber of Votes

Elue par acclamation

13

hE

Elue par acclamation
GAGNANT

Results

Elu par acclamation GAGNANT

Results
Elu par acclamation GAGNANT

Elue par
acclamation GAGMANT

Results

Elue par
acclamation GAGNANT

Elu par acclamation GAGNANT

Results

Elue par
acclamation GAGNANT
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Official Results in the PSB School Board Trustee Election

Elected or Acclaimed

Zone 1

Zone 3

Zone 4

Zone 5 (two Trustees
required)

Candidates

ROCHFORD, Kevin

Candidates
KEEZER, Beckie

MCKEOWN, Emily

Candidates

FOX, Jamie

FULLERTON, Peter

Candidates

CLARE, Karen

GILROY, Brian

Candidates

BHAT, Menakshi

CARRAGHER, Gaylene

GOOD, Cody

KRUSE, Kari

MACFRARLANE, Andrew

Mumber of Votes

ACGCLAIMED

Number of Votes

50

95

Mumber of Votes

36

99

Number of Votes

134

23

Number of Votes

189

352

139

140

248

14

=
f :‘.
PUBLIC
- SCHOOLS
BRANCH

Results

ACCLAIMED - WINNER

Results

WINNER

Results

WINMER

Results

WINNER

Results

WINNER

WINNER
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Zone & Candidates

0 CZANK, Wade

Zone 7 Candidates

0 BYRNE, Marcella

15

Mumber of Votes

ACCLAIMED

Mumber of Votes

ACGCLAIMED

Results

ACCLAIMED - WINNER

Results

ACCLAIMED - WINNER
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CSLF & PSB TRUSTEE ELECTION

REGISTRATION AND VOTING PROCESS
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The 2025 School Board elections used an online voting platform hosted by Neuvote, a Canadian provider of
secure election management services. This section outlines the voter experience, including registration,
account authentication, and casting a ballot online. Elections PEI fully customized the system to ensure a
seamless and accessible voting process for all eligible electors.

Ollertionsid |

School Board
Trustee Hlections

mow Ae vote andine?

Upon arriving at the School Board Trustee election landing page, electors could either register for online
voting credentials or log in if they had previously registered without completing their vote.

To register, electors were required to complete an online form, provide all necessary information, and submit
valid proof of identity, such as a driver’s licence or other supporting documentation. Electors also had to
declare their school board eligibility to ensure the system displayed only the ballots for which they were
entitled to vote.

or
ElectioonPsy AElectionsPEl

v ey Vs

VAR Bt ofin

eyt b ——

- -
A verification code was then sent to the email address or phone number provided on the registration form
to complete the registration process.
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UElectionsPEI MElectionsPEl
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Upon completion, the elector received a confirmation email. If the information provided matched the details
in the Register of Electors, the elector was automatically approved without further action. If the information
did not match, the application was forwarded to an Elections PEI administrator for review.

Upon approval, the elector received a confirmation email indicating they could begin onboarding and create
their user account.
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To create their user account, each registrant was required to further authenticate and create their own
unique password.
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UElectionsPEI OflectionsPEl
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Once the user account was created, electors could log in during the voting period and access the ballots for

which they had declared eligibility. In zones without an election due to acclamation, users were shown a
message explaining why no ballot was available.

—————————————
AliectizatPEl R i iy o |
iEpcfgne
1 Pl P
L ~
LR T & CSLE
- | = p— {—
Lji::-"-" Ao
Fonssrn il U il o, by
702% PSE Tone & 2025 CESLF Zone &
= -
= =

Upon selecting the appropriate election, users were presented with the ballot. Once a selection was made,
their choice was confirmed before officially being cast. This gave the users the chance to change their mind
or consider another option before completing their ballot. Once their ballot was cast, no other changes
could be made.

21



CEO Report" October 17, 2025 CSLF - PSB School Trustee Election | February 20, 2026 PSB Zone 1 By-Election

hl’lnthnlgl PRI e 3am 504 W - [P SR —
sacx Dvent Detolks
I e
__’J 2025 PSB Zone & “::
‘ Sl it s 0:
sy
©
~ 7 0ct 2025 200 pm
*r | revsen p—
. ] insomintoranacas
Vetng ol Cuse = W 0 24 &0 v e o
UElectionsPEI PR
L ] TH —— -._.“-.'
9 — Shuusl B Trusies PAE-
AELectionsPE] Laurs's PSB Election R —
Eign Fomimm mma balel gnle Coem
I =
R g
UElectionsPE! S

Yiour Dalion s ready 1o be cant

. — U rrmm e e et e

—_——

As a final step, once the elector successfully cast their ballot, they were provided with a voting reference
code. This code could be entered on a verification page to confirm that the vote had been accepted by the
system. After the vote was submitted, the elector was not permitted to vote again in the same election.
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CSLF & PSB TRUSTEE ELECTION

COMMUNCIATIONS CAMPAIGN

25
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COMMUNICATIONS CAMPAIGN
Elections PEIl strategy was to deliver concise, uncomplicated messages with recognizable campaign
visuals. Key messaging included a healthy democracy, ease and security of on-line voting, having a
stake in your children's school future.

TARGET MESSAGING

TARGET VOTERS

Promote the registration period: September 8, 2025, until October 17, 2025, at 11am, to vote online
or to register to vote by mail; September 8, 2025, until Sunday, September 28, 2025, at 11:59pm.
Candidate Nominations closed on Friday, September 26, 2025, at 2pm. At this point we could
determine which school electoral zones would have an election and which were now complete and
won by candidate acclamation. Elections PEIl could then concentrate its media messaging, directly to
the zones having an election, Public Schools Branch zones 2,3,4 and 5.

Friday October 3, 2025, 12 p.m., the online voting portal officially opened, and an email was
generated for all voters who had already registered, with a reminder, the online portal is open and it
was time to vote. A follow-up email was also generated on Wednesday, October 8, 2025, and again on
Wednesday, October 15, 2025, reminding those who have registered but have not voted.

TARGET CANDIDATES
Promote the registration period: Messaging started Tuesday, September 2, 2025, and concluded
Friday, September 26, 2025, at 2 p.m. Links to the candidate registration forms were included in

online messaging.

Elections PElI Promotional Activity
Radio — CBC Community Board.

Recorded 1 minute message about voter registration and candidate nominations. This
message aired periodically on Island Morning and Main Street in the afternoon from
September 10 until September 25, 2025.

Television — CBC Compass
Interview of CEO on CBC Compass on September 8, 2025, to kick off the first week of voter
registration and candidate nominations.

Social media — Facebook, Instagram, and X
Multiple social media posts were scheduled four times daily from September 2, 2025, until
October 17, 2025, on Facebook and Instagram. These two platforms are where Elections
PEI finds the most activity. Facebook received two posts per day; Instagram received two
posts per day. There were singular postings on X sporadically throughout the campaign.
Facebook — 70 posts
Instagram — 70 posts
X —22 posts.
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CSLF & PSB TRUSTEE ELECTION

ADVERTISING
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Elections PEI Advertising / Promotion

Paid Social Media Posts

A paid campaign to boost a social media post was scheduled from September 12, 2025, up
September 25, 2025, to encourage people to get nominated and run as a candidate.
More than one candidate was needed for each electoral zone to activate the election in
their school zone. This was a boosted post for Facebook and Instagram.

Paid Meta Campaign
Spent $391.38

Results?!
Facebook - 488 Link Clicks, 41,872 Impressions and a Reach of 25,322

Instagram — 263 Link Clicks, 20,177 Impressions and a Reach of 10,867

Combined — 751 Link Clicks, 62, 049 Impressions and a Reach of 35,115

! Link Clicks- The number of times our ad achieved an outcome (directed to Elections PEl website;
Impressions - The number of times our ad achieved an outcome; and Reach - The number of accounts that
saw our ads at least once. Reach is different from impressions, which may include multiple views of your ads.
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Social Media Images and Messaging : Candidates

Who are the candidates in the
PSB School Board Elections
Zones 2,3,4&5?

@O ® 07

LA

Register as a CANDIDATE
for the PSB or CSLF
School Board Election

PEI School Board Elections V.4 Eegtions

T ‘ E‘e P u.... On-Line or Vote By Mail dintnpda
Candidate Registration [N SRR
School
2025 School Board Trustees

Board
= Elections

Jiodt v 2le .h.v_q,ﬂ 24

info

k\'
VA Elegtions

A few examples of the messaging directed towards candidates from September 8, 2025, to
September 26, 2025, (Government, PSB and CSLF were tagged in all messaging).

e Be aleaderin shaping our schools Candidate nominations are OPEN! Sept 8 — Sept 26
(2pm). Forms available at www.electionspei.ca
e Your voice matters! Step forward as a candidate in the PSB & CSLF School Board Election.

Nomination Deadline: Sept 26 at 2pm. Get details & nomination forms online at

www.electionspei.ca

e Step up, PEI! Run as a candidate for School Board Trustee (PSB or CSLF). Nominations

open Sept 8 — Sept 26 (2pm). Forms online www.electionspei.ca
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Social Media Images and Messaging : Electors (Voters)

e Y H VWY TE "
,'-.,('_'.j.‘;‘.’(r and then VOI'T f]?.'\“.’_

i
-

Bedroi . SCHOOL
— & || BOARD

‘ PUBL
REGISTER & VOTE SCEO0LS

Elections underway for

PSB Zones 2,34 & 5.

Voting open til Fri. Oct 17th
b

Who are the candidates in the
PSB and CSLF School Board Elections?

SRANCH

Voting is OPEN for
v Elections PSB Zones 2,3,4and 5

@O ® 0% Y R School Board Trustoes ELECTION

A A e,

p= e

g Y Elegtons

A few examples of the messaging directed towards voters from September 26, 2025 to October 17,

2025 (Government, PSB were tagged in all messaging)

PEI's first ONLINE election is here! Don’t miss out. Register to vote in the PSB School Board
Election. Online: Sept 8 — Oct 17. Mail: Sept 8 — Sept 28. Full details at www.electionspei.ca
Voting begins Oct 3 at 12 noon! Make sure you’re registered today. Register online Sept 8 —
Oct 17. www.electionspei.ca Elections PEI ~ Your Trusted Election Source

You only have until this Friday Oct 17th at 11am to register and only until Friday Oct 17th at
12 noon to vote in the 2025 PSB School Board Trustees Election for Zones 2, 3 4 and 5. Visit

www.electionspei.ca full details.
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Newspaper Advertising:
Elections PEIl purchased advertising space in:

e Guardian

e Journal

e Eastern Graphic
e Western Graphic
e La Voix

All advertising was bilingual except for La Voix Acadienne which carried French language
only advertisements.

Notice of Election Newspaper Advertisements
Guardian / Journal Eastern / Western Graphic
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Department of Education Advertising Campaign

TARGET AUDIENCES/MESSAGING:
A. TARGET CANDIDATES
Candidate Registration period = Monday, September 8th, 2025, at 9AM to Friday, September 26,
2025, at 2PM
e Sept 2-7: "Want to make a positive impact in the school community? Learn more about how
to qualify and register as an official candidate in a school electoral zone on PEl. Nominations
open September 8."
e Sept 8-26: "Apply now to register as an official candidate for the upcoming School Board
Elections."
DESTINATION URL (TARGET CANDIDATES):
https://www.electionspei.ca/school-board-candidate-information

B. TARGET VOTERS
Voter Registration period = Monday, September 8th, 2025, at 9AM to Friday October 17, 2025 at
11AM (online voting) or to Sunday Sept 28, 2025, at 11:59PM (mail-in ballot)
Voting Period (online) = Friday, October 3, 2025, at 12:00PM to Friday, October 17, 2025 at 12PM
e Sept 2-27: “Register now to vote in the upcoming School Board Trustee Elections.”
e Sept 26 (2pm)-October 3: "Remember to vote in the upcoming School Board Trustee
Elections starting October 3."
e October 3-October 17: "It’s time to vote! Cast your vote in the School Board Trustee
Election. Voting ends Friday, October 17."
e October 10-17: “Get to know your candidates and cast your vote in the School Board
Trustee Elections. Voting ends October 17.”
DESTINATION URL (TARGET VOTERS): https://www.electionspei.ca/school-board-trustee-elections

Samples of Social Media Graphics

SCROOL BOARD TRUSTER FLICTIONS SCHOOL BOARD TRUSTEE BLECTIONS

Comider running Apply 10 register
a3 a candidate! : a a candidate!

Register now
to vote!

L T VR

Get to know your
candidates and
cast your volte!

Voting starts
October 3

AL Y
e -
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Print Ad Samples

SCHOOL BOARD
TRUSTEE ELECTIONS

ELECTIONS SCOLAIRES @

Aidez b fagonner Favenir de l'éducation
AtLPE)

Votez aux dections scolaires du 3 au 17 octobue 2005

Help Shape the Future of Education in PEI!
From October 317, cast your vobe in the 2075

School Board Tnastee Dloctons
«  Vote en ligee : Il est posaible de sinscrire du

« Vote Online: Regutration opens
s, 8 wptembee au 17 octobre b 11 A

Septeenber 8 s choses October 17 at 1 1AM
«  Vote by Mail: Reguest your batlot
by Septernber 25 a1 1 1:599M

«  Vote par la poste : Desnandez un bulletin
e vote il 23 h 59 le 258 september —
CSLF

Sk

NENSONE S vt €1 mUC e vous pour voler o

Electionspeica/school-board-trustee-elections

ElectionsPElL ca’school-board . truttee elections

MEDIA DESCRIPTION TARGET UNIT COST TOTAL
COST
0:30 radio ads on key Island stations MBS:
including: CFCY, Max, Spud, Hot 105, Spud: $599.30
Ocean 100. Max: $924.00
Potential CFCY: $1,584.00
Radio , orentia > $6,131.30
Approximately 4-5 ads per day on each candidates
station for 2 weeks STINGRAY:
Hot: $1,458.00
In market: September 8-21 Ocean: $1,566.00
French and English social media ads on
Meta (Facebook, Instagram) and Linkedin.
Social Separate a.cl sets V\{I” target_ either voters Potc?ntlal Meta: $476.38
. or potential candidates with segment- candidates X $1,478.18
Media . ) LinkedIn: $1,001.80
specific messaging, per TARGETING + Voters

section above.

In market: September 2-October 17

Black & white print ads, encouraging voter
participation.

All ads to feature both English and
French, excluding La Voix which will
feature only French.

All ads to feat both PSB and CSLF
ads tofeature bo an The Guardian: $766.00
logos. .
La Voix: $272.64

Print Ads Voters E. Graphic: $943.80 $4,151.24
The Buzz: October 1 ) phlc: ’

W. Graphic: $943.80
The Guardian: October 4 ra.p ie: 3
. Journal Pioneer: $495.00
La Voix: October 8

Eastern Graphic & West Prince Graphic:
October 8
Journal Pioneer: October 9

The Buzz: $730.00

TOTAL SPEND $11,760.72
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MBS frequency:
Max 93.1: x84 spots
Spud 102: x83 spots

CFCY 95.1: x88 spots

Stingray frequency:

RESULTS

RADIO

Ocean 100.3: x54 spots

Hot 105.5: x54 spots

META:

Spend: $476.38
Impressions: 79,891
Reach: 24,577
Clicks: 1,068

Performance overview

Link Clicks ©
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Link Clicks
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&% Demographics & Platform
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PROFESSIONAL DEMOGRAPHICS:
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SCHOOL DEPARTMENT EMAILS

The Public Schools Branch and La Commission scolaire de langue francaise de I.-P.-E., utilized
the email program “Power School” to reach out to parents with students enrolled in the PEI
school system

CSLF POWER SCHOOL EMAIL:

1%t email: September 5, 2025 - 7p.m.

Total emails: 1572

Delivered: 1511

Not delivered: 61

2"d email: September 16, 2025 — 7p.m.
Total emails : 1583

Delivered: 1523

Not delivered: 60

PSB POWER SCHOOL EMAIL:

Friday, September 5, 2025, at 7 p.m. (23,440 sent to staff and parents)
Tuesday, September 16, 2025, at 7 p.m. (23,436 sent to staff and parents)
Friday, October 7, 2025, at 7 p.m. (18,763 sent to parents)

Friday October 10, 2025, at 7 p.m. (18,761 sent to parents)

Wednesday, October 15, 2025, at 7 p.m. (18,764 sent to parents)

Example emails:
Sept 5t
Island school board elections set for October 17

Residents will have the opportunity this fall to shape the future of the public education system
by electing new or returning trustees to serve on the Public Schools Branch and la Commission

scolaire de lanque francaise’s respective boards.

Both education authorities are governed by their own independent boards of trustees, who are
responsible for providing oversight in the delivery of public education across Prince Edward
Island.

Administered by Elections PEI, key dates for the upcoming education authority board elections
include:

¢ Nomination period: September 8 - September 26 at 2 p.m.
e Voter registration to vote online: September 8- October 17 at 11 a.m.

e Voter registration for mail-in ballot: September 8 - September 28 at 11:59 p.m.
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e Online voting portal opens: October 3, 2025 12 p.m. - October 17 at 12 p.m.
e Mail-in ballots returned to Elections PEI: October 17 at 12 p.m.

Visit Elections PEI for the latest updates on the upcoming education authorities’ board
elections.

Sept 16:
Residents will have the opportunity this fall to shape the future of the public education system
by electing new or returning trustees to serve on the Public Schools Branch and la Commission

scolaire de langue francaise’s respective boards.

Both education authorities are governed by their own independent boards of trustees, who are
responsible for providing oversight in the delivery of public education across Prince Edward
Island.

Administered by Elections PEI, key dates for the upcoming education authority board elections
include:

e Nomination period: September 8 - September 26 at 2 p.m.

e Voter registration to vote online: September 8 - October 17 at 11 a.m.

e Voter registration for mail-in ballot: September 8 - September 28 at 11:59 p.m.
e Online voting portal opens: October 3, 2025, 12 p.m. - October 17 at 12 p.m.

e Mail-in ballots returned to Elections PEI: October 17 at 12 p.m.

Visit Elections PEI for the latest updates on the upcoming education authorities’ board
elections.

If you would like to be a candidate, click here

If you would like to get registered to vote, click here

A Blections OCT.17/25
2025 School Board Trustees Election

Ths Voter Information Card s for: English
|ANY ELIGIBLE VOTER ON PEI Ir o I
Register to be a CANDIDATE

If you're an eligible voter on PEl, YOU can be a CANDIDATE!
The deadline to get registered is Friday Sept. 26, 2025 at 2 p.m.

Get REGISTERED to VOTE
Eligible Voters: Vote by Mail - Register by Sept. 28, 2025 at 11:59 p.m.
Vote On-Line - Register until Oct. 17, 2025 at 11 am.

FOR MORE INFORMATION, visit www.electionspet.ca or call 1-888-232.8683
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Oct 7 and 10t
This message is being sent to all school staff and PSB Parents and Guardians in the following
families of schools: Bluefield, Charlottetown, Kensington, Kinkora, Three Oaks

The countdown is on! Voting is now open in the Public Schools Branch school board trustee
election! Register online and vote until October 17. Visit https://www.electionspei.ca/school-

board-trustee-elections to check out the PSB candidates, register to vote, and have your say!
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Oct 15t
Register to vote in the Public Schools Branch school board trustee election! Check your
eligibility, get registered, and vote TODAY at https://www.electionspei.ca/school-board-trustee-
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The Department always emailed members of the civil service twice encouraging them to
exercise their right to vote in these school board elections.

September 12, 2025, at 4 p.m.

The Government of Prince Edward Island reintroduced elected school boards in 2022 to oversee
the delivery of public education across the province. Elections are held every three years on the
third Friday of October for the Public Schools Branch and la Commission scolaire de langue

francaise.

The next elections will take place this October. To support greater participation and engagement
with this democratic process, the Department of Education and Early Years is encouraging all
members of the civil service to exercise their democratic right as a potential candidate, voter, or
both, to help shape the future of public education across PEI.

Any Canadian citizen, at least 18 years or older, is eligible to seek election to a board trustee
position and to vote. Please see Elections PE| for more information on eligibility requirements.
Please note that you don’t have to have a child in the education system in order to run as a
candidate or to vote.
Key dates for the upcoming education authority board elections include:

e Nomination period: September 8 - 26 at 2:00 p.m.

e Voter registration to vote online: September 8 - October 17 at 11:00 a.m.

e Voter registration for mail-in ballot: September 8 -28 at 11:59 p.m.

e Online voting portal opens: October 3 at 12:00 p.m. - October 17 at 12:00 p.m.

e Mail-in ballots returned to Elections PEI: October 17 at 12:00 p.m.

The Department of Education and Early Years encourages you, and people within your family,
friend, and work networks, to consider becoming a candidate and to register to vote. You can

learn more about becoming a potential candidate and how to register to vote on the
provincial website or visit Elections PEI.

For any questions, or requests for information, please
contact: schoolboardelections@gov.pe.ca
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£ Hegtions OCT.17/25
2025 School Board Trustees Election

ANY ELIGIBLE VOTER ON PEI el

Register 1o be a CANDIDATE

i you're an eligible voter on PEL YOU can be a CANDIDATE!
The deadline 1o get registered is Friday Sept. 26, 2025 at 2 pam,

Get REGISTERED o VOTE
Elgible Voters: Vote by Mal - Reginter by Sept. 28, 2025 3t 11:59 pm.
Vote OnLine - Register sntl Oct. 17, 20252t 1) am,

FOB MIAE MTOAMLTIOM vt www shectmnage. ot o o 1 408 The 36400

b 17 octobre 2025
Election du conseiller scolaire 2025

ous teur admiriibles

Simacrire powr dtre CANDIDAT
S wtwn $es un Hethour aderissbie A L2 £ VOUS powrver Hre candudat.
L dote Rvvite Cmmcription o1t finbe se vendood) 26 septeomber & 14 heusr
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If you would like to be a candidate, click here

click here

Si vous souhaitez étre candidat, cliquez ici

cliquezici

October 10, 2025, at 4 p.m.

If you would like to get registered to vote,

Sivous souhaitez vous inscrire pour voter,

The Department of Education and Early Years is encouraging all members of the civil service to
exercise their democratic right and vote in the school board elections to help shape the future
of public education across PEIl. School board elections are being held in Public Schools Branch —
Electoral Zones 2-3-4-5.

If you live in the Three Oaks , Kensington, Kinkora, Bluefield or the Charlottetown families of
schools, please:

o register to vote online prior to Friday, October 17, 2025, at 11:00 am.

e take some time to find out more about the candidates and their profiles; and

e cast your ballot online prior to Friday, October 17, 2025, at 12:00 p.m. (noon).

The Department of Education and Early Years encourages you, and people within your family,
friends, and work networks, to register to vote. This election offers online voting to make the

process easier for voters. You can learn more about the school board elections on the
provincial website or visit Elections PEl. For any questions, or requests for information, please
contact: schoolboardelections@gov.pe.ca
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CSLF & PSB TRUSTEE ELECTION

AUDIT REPORT
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Audit REPORT

Introduction

After a 14-year hiatus on English language school board elections, the Government of PEI
reinstated English language school boards in 2022 with Elections PEIl being responsible for
administering elections for both the Public School Branch (PSB) and la Commission Scolaire
de Langue Frangaise (CSLF).

Historically, elections had been administered as a one-day in-person election with polling
locations held in school gymnasiums or cafeterias. Eligibility to vote in these elections was
handled through a self-declaration of eligibility signed by the voter in the presence of an
election official prior to being presented with a ballot.

In 2022 upon the reinstatement of school board elections, discussions were held between
the Department of Education and Lifelong Learning and Elections PEI as to the best path
forward for voter engagement - acknowledging that voter turnout had been low in years past.
Those discussions led to the decision to administer the 2022 school board elections by mail-
in ballot.

The 2022 mail-in ballot elections saw a small increase in voter engagement for the newly
reinstated PSB elections with 3370 ballots being requested (6 of the 7 zones went to election)
as well as 128 ballots requested for the single CSLF zone election.

Post-election discussions with the Department of Education and Lifelong Learning
continued to explore options to further promote the elections and increase engagement as
well as evaluate should future elections continue to be held by mail-in ballot or whether
alternatives were available.

These discussions continued and in 2024, the Department of Education and Early Years
(DEEY) directed Elections PEI to begin exploring alternative methods of voting for the 2025
school board elections with the goal to provide increased accessibility to eligible voters and
increasing voter turnout. It was determined through consultation with the department and
Minister of Education and Early Years that online voting would be explored.

After a successful RFP, a vendor was selected, and work began with Neuvote to develop an
online voting solution for the school board elections.

The solution being used underwent considerable customization to allow all eligible voters
across the province the ability to vote in either the Public School Branch (PSB) or
Commission Scolaire de Langue Francgaise (CSLF) election or both based on their declared
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eligibility. Eligible voters could register online using a self-serve registration portal and once
approved onto the voters list, would receive an email with their login credentials to be used
to access the online voting platform and cast their ballot(s).

To further provide accessibility to voters without access to the internet, the school board
elections had an additional paper component whereby electors could apply to receive a
traditional paper ballot in the mail. Results for both the online votes cast and mail in ballots
would be merged to provide a final tally of results.

Electoral Integrity
Electoral Integrity has been described as:

“. .. having an administrative ‘system’ with controls in place to ensure only eligible voters
vote, they only vote once, their vote is kept secret, their ballot choices are counted
accurately, and the entire process is sufficiently transparent that all of this can be seen as
being accomplished.” 1

With the 2025 school board elections being the first legally binding election being held by
online voting, Elections PEl went through several rounds of internal User Acceptance Testing
(UAT), as well as an external round of ‘Audit’ testing to ensure that eligible voters could only
register and be approved on the voters list once, could only cast ballots in the zones for
which they were eligible, and that the system calculated the results as anticipated.

Prior to UAT and Audit testing, Elections PEl contracted Calian to conduct a Threat Risk
Assessment (TRA) of Neuvote’s online voting system. The purpose of the TRA was to identify
any security gaps, risk scenarios, and provide recommendations. The scope of the TRA
assessed Neuvote’s ability to protect voter data, prevent unauthorized access or tampering,
reserve  election data integrity, and legal and regulatory compliance.

! See page 59 in Volume Il of the Report on the Conduct of the October 8, 2013, Provincial
General Election and Recommendations for Legislative Change, published by the Chief

Electoral Officer of Nova Scotia, April 2014.
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Risks identified inherent to online voting

Every electoral event comes with its share of risks. Risk exists even within the traditional
paper voting system. A successful election is about identifying risks, implementing
appropriate controls, and mitigation strategies.

To help identify the risks associated with the online voting platform, Elections PEI hired
Calian to conduct a Threat Risk Assessment (TRA) of the Neuvote Election Management
System. The TRA was helpful in identifying areas of vulnerability inherent to online voting and
to ensure that Elections PElI and Neuvote worked together to appropriately implement
mitigation measures.

The TRA also noted various safeguards that have been put in place by Neuvote within the
structure of their online voting platform to ensure the integrity of each electoral event.

While the TRA findings support the security of the Neuvote Election Management System,
Elections PEI has also identified additional areas of risk associated with the inclusion of a
paper ballot option. To ensure the 2025 School Board Elections were accessible to all eligible
voters, a paper mail-in ballot option was also included as an additional service to the online
election.

Generally, the risk most prevalent in any electoral event consists of the verification of voter
identity when requesting to vote in any alternative method. Most commonly, this is reflected
in the traditional mail-in ballot option for electoral events which sees voters unable to attend
the in-person polling station requesting to have a paper ballot sent to them via mail. Voters
request a ballot by mail by providing appropriate identifying information on a mail-in ballot
application which most frequently includes a picture of their Drivers Licence/Voluntary ID or
any other supporting documents approved by the Chief Electoral Officer which establishes
a voter’s identity and place of residence. The risk becomes heightened once the ballot is
mailed and reaches the voter. There are typically less safeguards in place to ensure that the
person marking the ballot is the same person who requested the ballot. This is a risk that has
been identified by Election Management Bodies across the globe as an undesirable, but
‘acceptable’ risk. In Canada, the decision is made to balance the weight of risk with the
accessibility to provide voters with their legislative right to democratic participation.

Additionally, Elections PEl also identified risk related to possible duplication of voting
applications. The possibility existed that a voter could opt to register online to receive online
voting credentials as well as apply for a paper mail-in ballot while attempting to register two
votes.
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Elections PEI worked with Neuvote to customize the online voting system to strike and
prevent a voter from being able to register for online voting credentials once an application
for paper mail-in ballot had been received and approved. This customization was part of the
risk mitigation plan ensuring that each voter was only entitled to receive one ballot based on
the first method of registration.

Controls to mitigate risk and ensure integrity of the voting system

Risk mitigation measures to validate a voter’s identity when applying to vote online utilized
multi-factor authentication (2FA). Voters were required to set up 2FA using either their
personal cell phone number or email address. Once they had selected the method of
receiving their authentication credentials, they would receive either an SMS text message or
email with a verification code to be input into the system prior to their application being
submitted for review.

Further authentication was required once their registration was approved by an Elections PEI
staff member. An email was sent to approved voters requiring the creation of their voting
profile. Voters would be required to proceed through 2FA authentication again with
verification codes when initially creating their voting profile. Each voter was then required to
create a unique password known only to them to be used when logging in to cast their ballot.

For voters requesting a paper mail-in ballot, once their registration was submitted for review,
a cross check against the Neuvote online voting elector database was performed. Upon
confirmation that the voter had not previously registered for online voting credentials, they
were flagged in the Neuvote system as requesting a paper mail-in ballot, thereby making
them ineligible to register for online credentials. A mail-in ballot package was then created
and mailed to the voter. Only a Super Admin user has the authority to change an elector’s
method of voting, and this can only be done before the elector has cast their ballot. Once a
ballot has been submitted, the voting method cannot be modified.

Additionally, changes from online voting to a mail-in ballot are only permitted until
October 3. After this date, any elector who registers online is automatically directed into
the online voting system, and no further changes to their voting method will be allowed.
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Lessons learned from 2016 online voting and change considerations made

The 2016 Plebiscite on Democratic Renewal was the first use of online voting in PEl’s electoral
history. This event saw the use of multi-channel voting such as online, telephone, and in-
person paper ballots. The event also utilized the Voter Information Cards (VICs) used in
provincial elections to distribute online voting PINs to each eligible voter contained on
Elections PEl’s voter list. In addition to the PIN, a shared secret such as a date of birth was
required to validate a voter’s entry into the online voting platform.

During the initial risk consideration phase of development for the 2025 School Board
Elections, it was decided to eliminate the use of the VIC as it was determined that a date of
birth - while a personal shared secret — was a risk that carried a higher likelihood of misuse.

Instead, interested voters were required to express their interest in voting online and obtain
credentials to access the online voting platform by submitting a registration request using a
self-serve online registration portal. Users would then be required to set up multi-factor
authentication using either their email, phone number or an authentication application for
mobile devices. This has become the standard practice for identification verification for most
online platforms including banking, online shopping, and website account creation.

Audit testing

Elections PEl is a provincial member of the national Secretariat for Electoral Coordination
(SEC). The SEC is comprised of Electoral Management Bodies (EMBs) from each of the
provincial and territorial jurisdictions, along with participation from Elections Canada.

Prior to completion of internal system development, Elections PEI partnered with colleagues
from various EMBs to perform some data input testing. A call for participation was put out to
members of the SEC and responses from 41 election professionals from various jurisdictions
were received. The request was for participation in accessing the online voting platform,
providing feedback on ease of use and inputting vote data to be tabulated and compared to
the system output upon closing of a mock election.

The response was overwhelmingly positive and a great introduction to online voting options
for other jurisdictions across the country. It proved to be a great opportunity not only for
Elections PEIl to test the system with professionals within the field, but it also allowed
jurisdictions who may have had hesitancy with online voting options the opportunity to test
and explore what is possible.

The cross-jurisdictional audit consisted of establishing 1,000 user accounts in both the PSB
and CSLF elections. Mock elections were created for both school boards with a full slate of
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candidates and the ability to select multiple candidates for school zones electing 2 trustees.
These user accounts were then divided among the participants, and each user account was
assigned a specific test candidate(s) for whom the vote should be cast. Participants were
requested to indicate on their individual file that the votes were cast as directed and that the
user account had been used.

Upon the close of the mock elections, the results output was tallied and compared to the
spreadsheets of votes cast to ensure that the results of the online voting tally were correctly
reflective of the data that had been entered.

The exercise provided a successful external review of the system and garnered some
additional feedback on useability that was incorporated into the final stages of design
development.

We thank all of our colleagues who assisted in our mock election audit testing. A full listing of
participants is listed on the following pages.
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Participants

Elections New Brunswick

David Owens
Deputy Chief Electoral Officer, Elections and
Strategic Initiatives

Lee Dickison
Director of Information Technology and
Security

Craig Astle
Director of Operations

Rania Akouri
Voter Information Systems Officer

Amanda Buchanan
Operations Officer

Karine Pitre
Corporate Communications Officer

Chantal Poitras
Corporate Services Officer

Louan Soumahoro
Senior Financial Accountant

Michelle Turcotte
Manager of Corporate Services

Beth Ashton
Information Systems Officer

Elections Canada

Michel Gauthier
Acting Director
Analytics and Performance Measurement

Elections British Columbia

Jason Xiao
Team Lead, Electoral Geography
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Elections Manitoba

Jeanne Zwiep
Director of Operations

Elections Saskatchewan

Jennifer Colin
Deputy Chief Electoral Officer/Chief
Operating Officer

Son Lu
Director of IT

Lloyd Dalziel
Election/Governance Advisor

Elections Ontario

Greg Flood
Manager, Issues & Media Relations
Communications Branch

Naseef Khan
Manager, Geospatial Services

Yaw Anonuevo
Insights Manager, Research

Christopher Angelone
Supervisor, Geospatial Services

Angelina Tsui
Geospatial Services Coordinator

Joel Lauper
Geospatial Services Coordinator
Operations Division

Emily O'Toole
Coordinator, Geospatial Services
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Elections Québec

Andréanne Gélinas
Conseillere en communication

Gabriel Sauvé-Lesiege
Conseiller en communication et porte-parole

Luciana Perecin
Conseillére en communication et stratégie
numérique

Mylene Gauthier
Edimistre

Julien Cossette Hébert
Directrice

Roxanne Plamondon
Technicien en formation et multimedia
Service des scrutins provinciaux

Laetitia Lorioux

Technicienne au soutien aux opérations
électorales

Service des scrutins provinciaux

Anne Claire Pelletier
Directrice du Service des scrutins municipaux
et scolaires

Didier Ouellet
Conseiller, Service des scrutins municipaux et
scolaires

Gabriel Duval

Conseiller en communication

Direction des communications, de la
recherche et de I’éducation a la démocratie

Alexandre Fortier
Conseiller en audit interne

Catherine Breton
Coordonnatrice aux Scrutins provinciaux
Direction des opérations électorales
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Benoit Coté
Coordinateur événements

Valérie Bouchard
conseillere

Philippe Long
Coordonnateur aux scrutins provinciaux

Felix Parent
Coordonnateur aux scrutins provinciaux
Direction des opérations électorales

Caroline Pelletier
Coordonnatrice aux scrutins provinciaux
Service des scrutins provinciaux
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CSLF & PSB TRUSTEE ELECTION

ELECTIONS PEI ELECTION EXPENSES
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CSLF & PSB Election PEI Expenses

Printing and AdVErtiSING........ccveeiiieiieeiee ettt ettt ere e raeeve e aaeeaneeas $9,126.10
Materials aNd SUPPIIES........couiervieeeereeeteee ettt ettt ettt et eea e et ere e eaeenas $4,618.29
PAYIOIl .ttt et ettt et e et et re et e et eebe e be et e eaeebeeanas $21,074.36
ShIPPING AN POSLAZE.....cuviitievieeeeeteceteeee et ettt ettt et e ereeeae et e ereeebeeteeaeeereenreereennas $142.60
THIEAt RiSK ASSESSIMENT. ..ot e e e e e e e e e e e e eeeeeeeean $37,122.00
Neuvote - Online Voting SyStem. .......cuvveiiiiiiiieeee e $74,750.00
TOTAL $146,833.35
Total number of registered voters 1,439

COSt PEr rEGISLEIrEd VOLEI .....eceeeeieeceie ettt st et e $102.04
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PSB ZONE 1 BY-ELECTION

SUMMARY
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Public Schools Branch (PSB) Zone 1 By-election

With the resignation of the Zone 1 trustee in late 2025, the Department of Education and
Early Years contacted our office to inform us of the resignation and the need for a
by-election to fill the role.

The cost of using the online voting platform is a fixed cost and would be needed regardless
of whether there was an election or an acclamation. In the 2025 full School Board
Elections, Zone 1, was won by acclamation and only 14 electors had applied to vote (online
or by mail) in the 4-week period they had to register. The information was presented to the
Department of Education and Early Years.

Upon meeting with department representatives, it was decided that the by-election would
be conducted using a mail-in ballot voting process and it would begin on the 12th of
January 2026.

Elections PEI placed an ad in both the Guardian and the Western Graphic with a notice of
election. The dates and times for candidates to put forward their names, as well as the
information for voters to get registered to vote by mail were included in those ads. That
information was also on the Elections PEI website and was promoted through the Elections
PEIl social media channels and media releases.

Upon the close of the nomination period for the Public Schools Branch (PSB) at 2:00 p.m.
on Friday, January 30, 2026, and as only one candidate submitted nomination papers
by the deadline for the PSB Zone 1 vacancy, that individual was declared elected by
acclamation in accordance with Section 12(1) of the Education Act Election Regulations.
The candidate elected by acclamation is Andrew Avery of O’Leary.
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PSB ZONE 1 BY-ELECTION

ADVERTISING
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Elections PEI Advertising / Promotion

Newspaper Advertising: PSB Zone 1 By-Election
Elections PEI purchased advertising space in:

e Guardian
e Western Graphic

Notice of Election Newspaper Advertisements

Guardian

Notice of Election for School Board Trustee

for Public Schools Branch (PSB) ZONE 1

A School Board Trustee By-Election will soon be underway.
with results being published on Friday, February 20, 2026
to elect a school trustee for the PSB ZONE 1.

Candidate Nominations open Monday, January 12th, 2026
and being accepted until Friday, January 30th at 2 p.m.
Candidates:

Nomination Papers and candidate eligibility requirements
are avadable at www.electionspei.ca

Voters:

The method of voting in this By-Election is by Mail In Ballot
only. Only Eligible yoters in PSB Zone 1 may apply online at
www.electionspei.ca until 11:59 p.m. Sunday, February 1,
2026. All ballots must be returned to Elections PEl by

12 p.m. (noon) on Friday February 20, 2026.

More information Is avadlable at www.electionspel.ca
or call Elections PEI at 1-888-234-8683

‘ Election

Prizce Léwand Kllnr.i

“your trushed elechons sousce”

Western Graphic

Notice of Election for School Board Trustee

for Public Schools Branch (PSB) ZONE 1

A School Board Trustee By-Election will soon be underway,
with results being published on Friday, February 20, 2026
to elect a school trustee for the PSB ZONE 1

Candidate Nominations open Monday, January 12th, 2026
and being accepted until Friday, January 30th at 2 pm.
Candidates:

Nomination Papers and candidate eligibéity requirements
are avadable at wwweelectionspel.ca

Voters:

The method of voting in this By-Election is by Mall in Ballot
only. Ondy Eligible voters in PSB Zone 1 may apply online at
www.electionspel.ca untd 1159 pm, Sunday, February 1,
2026, All ballots must be returned to Elections PEI by

12 p.m. (noon) on Friday February 20, 2026.

More information is available at www.electionspel.ca
or call Elections PEl at 1-888-234-8683.

‘ Electio

Prisce Edwacd h.n-d

your trusted efechons source”

Guardian: Western Graphic:
January 10, 2026 publication January 7, 2026 publication

Cost: $456.55 Cost: $389.62
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Social Media Images and Messaging : PSB Zone 1 By-Election

PUBLIC SCHOOLS BRANCH

ZONE 1 BY-ELECTION
FRIDAY FEBRUARY 20, 2026

@O ® 0

L

IPSRNONEVITEL
‘hwo .ulhhnl

A couple examples of the messaging directed towards candidates and voters from January 7,
2026, to January 30, 2026, (Government, PSB were tagged in all messaging).

There is going to be a Public Schools Branch Trustee By-Election for ZONE 1, on Friday,
February 20, 2026.

Interested candidates can submit their Nomination Papers papers to Elections PEI beginning
Monday, January 12, 2026 and until Friday, January 20, 2026 at 2.p.m. Get your Nomination

Papers online at www.electionspei.ca.

Eligible Voters can apply for their Mail In Ballot beginning Monday January 12th at
www.electionspei.ca #PSBZone1ByElection Prince Edward Island Government Public Schools
Branch

The By-Election for Public Schools Branch Trustee for ZONE 1, is underway for Friday, February
20, 2026.

The Candidate Nomination Period is now OPEN. Nomination Papers are available online at
www.electionspei.ca until Friday, January 30, 2026 at 2.p.m.

Eligible Voters can apply for their Mail In Ballot until Sunday, February 1, 2026 (at 11:59 p.m.)
at www.electionspei.ca

#PSBZone1ByElection Prince Edward Island Government Public Schools Branch
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Department of Education Advertising Campaign: Zone 1 By-Election

SOCIAL MEDIA CAMPAIGN:
A. TARGET CANDIDATES

Candidate Registration period = Monday, September 8th, 2025, at 9AM to Friday, September 26, 2025,

at 2PM

e Jan 18-Jan 30: "Passionate about your school community? Public Schools Branch (Zone 1) is

looking for School Board Trustees like you! Apply today to make a difference."

DESTINATION URL (TARGET CANDIDATES):
https://www.electionspei.ca/school-board-candidate-information

() Facebook Feed bes © Instagram Feed
2 wmu-:m-d savab Ystagem

“w s erar
Possiongte sbout your school comemgnity?
Pubiic Schooks Deanch (Zore 1) s fooking for
Sotvny Boerd Trstees bhe yoo/ Apgry lodey o
mabe & 3 leence

SCHOOL BOARD TRUSTEE ELECTION

PSB ZONEY
SCHOOL BOARD TRUSTEE ELECTION

Consider running A ‘2 3]
as a candidate! r

PS8 2ONEY

Consider running " -
o1 » candidate! ‘a

uobnlm!‘»otnmd
s achoel 1oce wnt= o O ? m

Paut b by Prmce Bdwed hissd Covernmant

L pm——— £ e

Performance overview

(©) Instagram Stories

SCHOOL BOARD TRUSTER FLICTION

PSB ZONE

Consider running
as a candidate!

Dy »

Clicks: 98
Reach: 4,191 Amourt spent O CPM (cost per 1,000 impressions) O
Impressions: 14,826 $54.09 $3.65
Frequency: 2.35 =
CPM: $3.55 77

$400

$200

$0 00 = & g cempre

B Ao woent
Social Media Costs: $54.09
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PSB ZONE 1 BY-ELECTION

EPEI EXPENSES
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CSLF Zone 1 By-Election PEI Expenses

NEWSPAPET AVEITISING ...eecvveeieeieieeieeeie et e ste et e e ae e e sreereesaaeeaeesaaeereesraeeseessnas $846.17

TOTAL $846.17
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